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Chief of Police Steven A. Goins 



&DSWDLQ�5REHUW�'HHUILHOG�KDV�RYHU�WZHQW\�RQH�\HDUV�RI�VHUYLFH�LQ�ODZ�HQ�
IRUFHPHQW��&DSW��'HHUILHOG�RYHUVHHV�DOO�LQYHVWLJDWLYH�FDVHV�DQG�GUXJ�FDVHV�
ZLWKLQ�WKH�DJHQF\��+H�DOVR�RYHUVHHV�WKH�GLVSDWFK�RSHUDWLRQV�DQG�KDV�DG�
PLQLVWUDWLYH�GXWLHV�DV�DVVLJQHG�E\�WKH�&KLHI��&DSW��'HHUILHOG�LV�D�IRUPHU�
%&,�6SHFLDO�$JHQW�IRU�WKH�6WDWH�RI�2KLR�DQG�LV�FXUUHQWO\�D�PHPEHU�RI�WKH�
8�6��0DUVKDOV�IXJLWLYH�WDVN�IRUFH�IRU�VRXWKHUQ�2KLR��62)$67�� 

 

&+,()¶6�0(66$*( 

&855(17�&200$1'�67$)) 

$V�WKH�&KLHI�([HFXWLYH�2IILFHU�DQG�
RQ�EHKDOI�RI�WKH�GHGLFDWHG�PHQ�
DQG�ZRPHQ�RI�WKH�1HZ�%RVWRQ�
3ROLFH�'HSDUWPHQW��LW�LV�ZLWK�JUHDW�
SULGH��DQG�KRQRU�WKDW�,�SUHVHQW�
WKH������$QQXDO�5HSRUW���7KLV�
UHSRUW�FRQWDLQV�LQIRUPDWLRQ�FRQ�
FHUQLQJ�WKH�GHSDUWPHQW¶V�RUJDQL�
]DWLRQDO�VWUXFWXUH�DV�ZHOO�DV�LP�
SRUWDQW�VWDWLVWLFV�DQG�DFFRPSOLVK�
PHQWV�IURP�WKH�\HDU� 

,Q��������,�EHOLHYH�WKH�'HSDUW�
PHQW�H[SHULHQFHG�DQRWKHU�VXF�
FHVVIXO�\HDU�ZLWK�VHUYLQJ�RXU�FRP�
PXQLW\�DQG�SURWHFWLQJ�RXU�FLWL�
]HQV�ZKLOH�FRPEDWLQJ�FULPH�UHODW�

HG�LVVXHV��ZLWK�RXU�GHGLFDWHG��
VWDII� 

7KH�1HZ�%RVWRQ�3ROLFH�'HSDUW�
PHQW�IRU������LV�DJDLQ�D�FHUWLILHG�
/DZ�(QIRUFHPHQW�$JHQF\�WKURXJK�
WKH�2KLR�&ROODERUDWLYH�&RPPXQL�
W\�3ROLFH�$GYLVRU\�%RDUG�WKDW�ZDV�
FUHDWHG�E\�WKH�2KLR�*RYHUQRU
V�
2IILFH��DV�LQ�WKH�SUHYLRXV�\HDU�RI�
����� 

)RU�WKH�QHZ�\HDU�RI�������WKH�
VWDII�RI�1%3'�ZLOO�UHPDLQ�GHGL�
FDWHG�WR�VHUYLQJ�DOO�SHRSOH�ZLWKLQ�
RXU�YLOODJH�LQ�D�IDLU�DQG�FRQVLVWHQW�
PDQQHU� 

� 

Ϯ 



$*(1&<�29(59,(: 

7KH�1HZ�%RVWRQ�3ROLFH�'HSDUWPHQW�LV�ORFDWHG�LQ�6FLRWR�&RXQW\��2KLR�DQG�VHUYHV�
WKH�FLWL]HQV�RI�WKH�9LOODJH�RI�1HZ�%RVWRQ��2XU�GHSDUWPHQW�LV�D�IXOO�WLPH�SURIHVVLRQDO�
ODZ�HQIRUFHPHQW�DJHQF\�WKDW�RSHUDWHV�WZHQW\�IRXU�KRXUV�D�GD\��VHYHQ�GD\V�D�
ZHHN��:H�VHUYH�D�FRPPXQLW\�RI�DURXQG�������UHVLGHQWV�DQG�RXU�GD\WLPH�SRSXOD�
WLRQ�FDQ�EH�DURXQG�������WR�������SHRSOH�WKDW�ZRUN��VKRS��DQG�WUDYHO�WKURXJK�RXU�
YLOODJH��ZLWKLQ�D���PLOH�VTXDUH�DUHD��:H�GLVSDWFK�DOO�HPHUJHQF\�FDOOV�IRU�SROLFH��ILUH�
DQG�DPEXODQFH�ZLWKLQ�RXU�����GLVSDWFK�FHQWHU�IRU�WKH�9LOODJH�RI�1HZ�%RVWRQ��:H�
DUH�D�FHUWLILHG���KRXU�KROGLQJ�MDLO�IDFLOLW\�IRU�SULVRQHUV�WKDW�DUH�DUUHVWHG�DQG�KHOG��
7KH�2UGLQDQFHV�RI�1HZ�%RVWRQ�FXUUHQWO\�KDV�LQ�SODFH�SRVLWLRQV�IRU����IXOO�WLPH�SR�
OLFH�RIILFHUV�DQG�IRXU�IXOO�WLPH�GLVSDWFKHUV��$OO�HPSOR\HHV�DUH�WUDLQHG�DQG�FHUWLILHG�
WR�EH�DEOH�WR�VHUYH�RXU�FRPPXQLW\�LQ�D�UHOLDEOH�DQG�SURIHVVLRQDO�ZD\��&XUUHQWO\�
1%3'�LV�D�SDUWLFLSDQW�RI�WKH�8�6��0DUVKDOV�6RXWKHUQ�2KLR�)XJLWLYH�$SSUHKHQVLRQ�
7DVN�)RUFH���62)$67�� 

0,66,21�67$7(0(17 

7KH�PHQ�DQG�ZRPHQ�RI�WKH�
1HZ�%RVWRQ�3ROLFH�'HSDUW�
PHQW�DUH�GHGLFDWHG�WR�LP�
SURYLQJ�WKH�TXDOLW\�RI�OLIH�LQ�
RXU�9LOODJH�E\�HQKDQFLQJ�
SXEOLF�VDIHW\�WKURXJK�FRRS�
HUDWLYH�LQWHUDFWLRQ�ZLWK�RXU�
FRPPXQLW\�DQG�ZLWK�RWKHU�
SXEOLF�DQG�SULYDWH�DJHQFLHV��
:H�ZLOO�SURWHFW�DOO�SHRSOH�
ZKHQ�FDOOHG�XSRQ�DQG�EULQJ�
DOO�FULPLQDOV�WR�MXVWLFH�DQG�
ZLOO�JLYH�DVVLVWDQFH�WR�DOO�
SHRSOH�ZKHQ�WKH\�DUH�LQ�
QHHG��:H�ZLOO�KDYH�D�VWURQJ�
VHW�RI�RXU�FRUH�YDOXHV�WR�
KHOS�XV�REWDLQ�RXU�PLVVLRQ� 

� 
ϯ 

67$)),1* 

7KH�'HSDUWPHQW�LV�FXUUHQWO\�VWDIIHG��DV�RI�������������E\���VZRUQ�IXOO�WLPH�
RIILFHUV�ZKLFK�LQFOXGHV�WKH�&KLHI��7KH�����GLVSDWFK�FHQWHU�LV�VWDIIHG�E\���
IXOO�WLPH�FLYLOLDQ�GLVSDWFKHUV��$OO�SHUVRQQHO�DUH�SURIHVVLRQDOO\�WUDLQHG�DQG�
FHUWLILHG�E\�WKH�6WDWH�RI�2KLR��,Q�������WZR�RIILFHUV�KDYH�QRW�ZRUNHG�GXH�WR�
EHLQJ�RQ�ZRUNHU¶V�FRPSHQVDWLRQ�OHDYH�ZLWK�LQMXULHV�UHFHLYHG�LQ�WKH�OLQH�RI�
GXW\�ZKLFK�WKH\�DUH�VWLOO�RII�DV�RI�������������,Q������DIWHU�VHYHUDO�2IILFHUV�
OHIW�HPSOR\PHQW�WKH�'HSDUWPHQW�KDV�KLUHG�IRXU�QHZ�2IILFHUV� 

2XU�WKUHH�PDLQ�ZRUN�VKLIWV�DUH��D-�S���S-��S����S-�D��7KHUH�DUH�WZR�VZLQJ�
VKLIWV�WKDW�DUH�VRPHWLPHV�XVHG�DQG�WKH\�DUH�D���D-�S�DQG��S-�D� 

29(5-7,0(� 

,Q�������1%3'�2IILFHUV�ZRUNHG�������KRXUV�LQ�RYHUWLPH��2I�WKH�������LQ�
RYHUWLPH�KRXUV��������KRXUV�LV�FRXUW�WLPH�ZKHUH�RIILFHUV�KDG�WR�EH�LQ�FRXUW�� 

,Q�'LVSDWFKLQJ�WKHUH�ZDV�������KRXUV�LQ�RYHUWLPH� 

75$,1,1*�+2856 

,Q�������WKHUH�ZDV�QR�&RQWLQXHG�3URIHVVLRQDO�7UDLQLQJ�+RXUV�UHTXLUHG�E\�
2327$��+RZHYHU��ZLWK�D�FRQWLQXHG�VWURQJ�WUDLQLQJ�SURJUDP�E\�1%3'��
2IILFHUV�UHFHLYHG�D�WRWDO�RI����KRXUV�RI�WUDLQLQJ�HLWKHU�E\�DWWHQGLQJ�FODVVHV�
DW�2327$�RU�RWKHU�FHUWLILHG�SURJUDPV�LQ�WKH�UHJLRQ� 

&25(�9$8/(6 

3URIHVVLRQDOLVP��GHPRQVWUDWLQJ�
H[FHOOHQFH�ZLWK�OHDGHUVKLS��FR�
RSHUDWLRQ��GHGLFDWLRQ�DQG�DWWHQ�
WLRQ�WR�GHWDLO�� 

5HVSHFW��GHPRQVWUDWLQJ�DSSUHFL�
DWLRQ�IRU�KXPDQ�GLJQLW\��GLYHUVLW\��
DQG�LQGLYLGXDO�ULJKWV�ZKLOH�KROG�
LQJ�UHYHUHQFH�IRU�KXPDQ�OLIH�
DERYH�DOO�HOVH� 

,QWHJULW\��FRQVLVWHQWO\�DGKHULQJ�
WR�KRQHVW\�DQG�HWKLFDO�EHKDYLRU�
DQG�DFFHSWLQJ�UHVSRQVLELOLW\�IRU�
RXU�DFWLRQV� 

'LVFLSOLQH��H[KLELWLQJ�SURSHU�
FRQGXFW�DQG�VHOI�FRQWURO�LQ�WKH�
IDFH�RI�DGYHUVLW\�WKURXJK�D�FRP�
PLWPHQW�WR�WUDLQLQJ�DQG�RUJDQL]D�
WLRQDO�VWDQGDUGV� 

(QWKXVLDVP��VHUYLQJ�ZLWK�SDV�
VLRQ�DQG�D�VHQVH�RI�XUJHQF\�WR�
PDNH�D�GLIIHUHQFH�LQ�RXU�FRPPX�
QLW\� 

$WWHQWLRQ�7R�'HWDLO��H[FHOOHQFH�
WKURXJK�FRPPLWPHQW�WR�DFFXUDF\�
DQG�FRPSOHWHQHVV� 

6HQVH�2I�8UJHQF\��GLUHFW�UH�
VSRQVH�WR�FDOOV�IRU�VHUYLFH�ZKLOH�
H[HUFLVLQJ�GXH�UHJDUGV�IRU�RWKHU�
OHJLWLPDWH�QHHGV� 



/$:�(1)25&(0(17�&2'(�2)�
(7+,&6 

$V�D�/DZ�(QIRUFHPHQW�2IILFHU��P\�
IXQGDPHQWDO�GXW\�LV�WR�VHUYH�WKH�FRP�
PXQLW\��WR�VDIHJXDUG�OLYHV�DQG�SURSHU�
W\��WR�SURWHFW�WKH�LQQRFHQW�DJDLQVW�
GHFHSWLRQ��WKH�ZHDN�DJDLQVW�RSSUHV�
VLRQ�RU�LQWLPLGDWLRQ��DQG�WKH�SHDFHIXO�
DJDLQVW�YLROHQFH�RU�GLVRUGHU��DQG�WR�
UHVSHFW�WKH�&RQVWLWXWLRQDO�ULJKWV�RI�DOO�
WR�OLEHUW\��HTXDOLW\�DQG�MXVWLFH� 

,�ZLOO�NHHS�P\�SULYDWH�OLIH�XQVXOOLHG�DV�
DQ�H[DPSOH�WR�DOO�DQG�ZLOO�EHKDYH�LQ�D�
PDQQHU�ZKLFK�GRHV�QRW�EULQJ�GLVFUHGLW�
WR�PH�RU�P\�DJHQF\��,�ZLOO�PDLQWDLQ�
FRXUDJHRXV�FDOP�LQ�WKH�IDFH�RI�GDQ�
JHU��VFRUQ��RU�ULGLFXOH��GHYHORS�VHOI�
UHVWUDLQW��DQG�EH�FRQVWDQWO\�PLQGIXO�RI�
WKH�ZHOIDUH�RI�RWKHUV��+RQHVW�LQ�
WKRXJKW�DQG�GHHG�LQ�ERWK�P\�SHUVRQDO�
DQG�RIILFLDO�OLIH��,�ZLOO�EH�H[HPSODU\�LQ�
REH\LQJ�WKH�ODZ�DQG�UHJXODWLRQV�RI�P\�
GHSDUWPHQW��:KDWHYHU�,�VHH�RU�KHDU�RI�
D�FRQILGHQWLDO�QDWXUH�RU�WKDW�LV�FRQILG�
HG�WR�PH�LQ�P\�RIILFLDO�FDSDFLW\�ZLOO�EH�
NHSW�HYHU�VHFUHW�XQOHVV�UHYHODWLRQ�LV�
QHFHVVDU\�LQ�WKH�SHUIRUPDQFH�RI�P\�
GXW\� 

,�ZLOO�QHYHU�DFW�RIILFLRXVO\�RU�SHUPLW�
SHUVRQDO�IHHOLQJV��SUHMXGLFHV��SROLWLFDO�
EHOLHIV��DVSLUDWLRQV��DQLPRVLWLHV�RU�
IULHQGVKLSV�WR�LQIOXHQFH�P\�GHFLVLRQV��
:LWK�QR�FRPSURPLVH�IRU�FULPH�DQG�
ZLWK�UHOHQWOHVV�SURVHFXWLRQ�RI�FULPL�
QDOV��,�ZLOO�HQIRUFH�WKH�ODZ�FRXUWHRXVO\�
DQG�DSSURSULDWHO\�ZLWKRXW�IHDU�RU�ID�
YRU��PDOLFH�RU�LOO�ZLOO��QHYHU�HPSOR\LQJ�
XQQHFHVVDU\�IRUFH�RU�YLROHQFH�DQG�
QHYHU�DFFHSWLQJ�JUDWXLWLHV� 

,�UHFRJQL]H�WKH�EDGJH�RI�P\�RIILFH�DV�
D�V\PERO�RI�SXEOLF�IDLWK��DQG�,�DFFHSW�LW�
DV�D�SXEOLF�WUXVW�WR�EH�KHOG�VR�ORQJ�DV�
,�DP�WUXH�WR�WKH�HWKLFV�RI�SROLFH�VHU�
YLFH��,�ZLOO�QHYHU�HQJDJH�LQ�DFWV�RI�
EULEHU\�QRU�ZLOO�,�FRQGRQH�VXFK�DFWV�E\�
RWKHUV�SROLFH�RIILFHUV��,�ZLOO�FRRSHUDWH�
ZLWK�DOO�OHJDOO\�DXWKRUL]HG�DJHQFLHV�
DQG�WKHLU�UHSUHVHQWDWLYHV�LQ�WKH�SXUVXLW�
RI�MXVWLFH� 

,�NQRZ�WKDW�,�DORQH�DP�UHVSRQVLEOH�IRU�
P\�RZQ�VWDQGDUG�RI�SURIHVVLRQDO�SHU�
IRUPDQFH�DQG�ZLOO�WDNH�HYHU\�RSSRU�
WXQLW\�WR�HQKDQFH�DQG�LPSURYH�P\�
OHYHO�RI�NQRZOHGJH�DQG�FRPSHWHQFH��,�
ZLOO�FRQVWDQWO\�VWULYH�WR�DFKLHYH�WKHVH�
REMHFWLYHV�DQG�LGHDOV��GHGLFDWLQJ�P\�
VHOI�EHIRUH�*RG�WR�P\�FKRVHQ�SURIHV�
VLRQ� 

,17(51$/�$))$,56�&203/$,176 

$V�SDUW�RI�1%3'¶V�FHUWLILFDWLRQ�
HYHU\�\HDU�ZH�UHOHDVH�D�DQQXDO�
UHYLHZ�RI�FLWL]HQV�FRPSODLQWV�DQG�
GHSDUWPHQW�LQWHUQDO�RQ�LQYHVWLJD�
WLRQV�IRU�PLVFRQGXFW��,Q�������
1%3'�GLG�QRW�UHFHLYH�DQ\�FLWL�
]HQ¶V�FRPSODLQW�DJDLQVW�1%3'�
SHUVRQQHO��,Q�������WKHUH�ZDV�
RQH�GHSDUWPHQW�LQWHUQDO�LQYHVWL�
JDWLRQ�RI�RIILFHUV��,Q�WKH�RQH�FDVH��
LW�LQYROYHG�UXOHV�DQG�SURFHGXUHV�
YLRODWLRQV��7KH�RIILFHU�UHFHLYHG�DQ�
VXVSHQVLRQ�SHQGLQJ�WHUPLQDWLRQ�
IURP�GXW\�DQG�ODWHU�UHVLJQHG� 

63(&,$/�+,*+/,*+76�2)�3(56211(/ 
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2IILFHU�%ODQNHQVKLS 

2IILFHU�(PQHWW 

2IILFHU�0F.HQ]LH 2IILFHU�&DUXVR 

7KH�'HSDUWPHQW�ZRXOG�OLNH�WR�KLJKOLJKW�DQG�PHQWLRQ�VHYHUDO�QHZHU�2IILFHUV�
WR�WKH�'HSDUWPHQW���2IILFHU�-DFRE�(PQHWW�FDPH�WR�WKH�1%3'�LQ������IURP�
&ROH�*URYH�3'�ZKHUH�KH�KDG�RYHU�HLJKW�\HDUV�RI�VHUYLFH�DQG�ZDV�D�/LHXWHQ�
DQW��2IILFHU�(PQHWW�LV�EHFRPLQJ�D�YHU\�LPSRUWDQW�SDUW�RI�WKH�1%3'�ZLWK�KLV�
GHGLFDWLRQ�DQG�SURIHVVLRQDOLVP���2IILFHU�&DUXVR�FDPH�WR�WKH�1%3'�LQ�0D\�
ZLWK�RYHU�HLJKW�\HDUV�LQ�ODZ�HQIRUFHPHQW��ZRUNLQJ�DW�$VKYLOOH�2KLR�DQG�
+DQJLQJ�5RFN�2KLR�3ROLFH�'HSDUWPHQWV���2IILFHU�&DUXVR�LV�D�YHU\�GHGLFDWHG�
3ROLFH�2IILFHU�DQG�DOUHDG\�KDV�PDGH�DQ�LPSDFW�LQ�VHUYLQJ�RXU�FRPPXQLW\� 

,Q�0D\��2IILFHU�0F.HQ]LH�FDPH�WR�WKH�1%3'�IURP�ZKHUH�KH�ZDV�DQ�6FKRRO�
5HVRXUFH�'HSXW\�LQ�3LNH�&RXQW\��2KLR��:H�EHOLHYH�2IILFHU�0F.HQ]LH�ZLOO�
EHFRPH�DQ�RXWVWDQGLQJ�2IILFHU�IRU�WKH�1%3'���2IILFHU�%ODQNHQVKLS�JUDGXDW�
HG�IURP�WKH�3ROLFH�$FDGHP\�LQ������DQG�FDPH�WR�WKH�1%3'�LQ�6HSWHPEHU��
:H�EHOLHYH�2IILFHU�%ODQNHQVKLS�ZLOO�KDYH�D�EULJKW�DQG�VXFFHVVIXO�IXWXUH�ZLWK�
LQ�WKH�1%3'��� 

 



,Q�������1%3'�ZDV�VXFFHVVIXO�LQ�UHDFKLQJ�RXW�WR�WKH�FRPPXQLW\�E\�SDUWLFLSDWLQJ�LQ�VHYHUDO�FRPPXQLW\�HYHQWV�
VXFK�DV�WKH�³SDUW\�DW�WKH�SDUN¶´��WKH�FRPPXQLW\�ILUHZRUNV�VKRZ�LQ�-XO\��WKH�PDJLF�DQG�VDIHW\�SXS�VKRZ�DW�*OHQ�
ZRRG�6FKRRO�IRU�WKH�HOHPHQWDU\�VWXGHQWV��,Q�DOO�HYHQWV�1%3'�ZDV�DEOH�WR�KDQG�RXW�FULPH�SUHYHQWLRQ�PDWHULDOV�
DQG�VDIHW\�PDWHULDOV�WR�WKH�NLGV�DQG�FLWL]HQV��$OVR�WKH�9LOODJH�KDG�DQRWKHU�VXFFHVVIXO�&KULVWPDV�SURJUDP�IRU�
WKH�FKLOGUHQ�RI�1HZ�%RVWRQ�ZKHUH�2IILFHUV�RI�WKH�1%3'�DQG�9LOODJH�6HUYLFH�'HSDUWPHQW�DQG�)LUHILJKWHUV�RI�WKH�
1%)'�DQG�9LOODJH�&RPPXQLW\�&HQWHU�(PSOR\HHV�KDQGHG�RXW�SUHVHQWV�RQ�'HFHPEHU���UG��7KH�3URJUDP�
KHOSHG�RYHU�����NLGV�WKDW�OLYH�RU�JR�WR�VFKRRO�LQ�1HZ�%RVWRQ� 

,Q������1%3'�FRQWLQXHG�WR�UHFHLYH�FHUWLILFDWLRQ�E\�WKH�2KLR�&ROODERUDWLYH�&RPPXQLW\�3ROLFH�$GYLVRU\�%RDUG�
WKDW�ZDV�FUHDWHG�E\�WKH�2KLR�*RYHUQRU
V�2IILFH��7KLV�PHDQV�IRU�WKH�FLWL]HQV�RI�1HZ�%RVWRQ�WKDW�\RXU�3ROLFH�
'HSDUWPHQW�KDV�KLJK�SURIHVVLRQDO�RSHUDWLRQ�SURFHGXUHV�DQG�UXOHV�RI�FRQGXFW�LQ�SODFH�WKDW�DOO�2IILFHUV�IROORZ�
DQG�HQVXUHV�WKH�FRPPXQLW\�WKDW�WKH�3ROLFH�'HSDUWPHQW�LV�KHUH�WR�VHUYH�DQG�SURWHFW�\RX�LQ�WKH�EHVW�ZD\�ZH�
FDQ�� 

�,Q�������1%3'�XSJUDGHG�RXU�ERG\�ZRUQ�FDPHUDV�WR�WKH�$[RQ�&DP��¶V�ZKLFK�DUH�KLJK�GHILQLWLRQ�FDPHUDV�
ZRUQ�E\�RIILFHUV�ZKLOH�RQ�GXW\��$OVR�WKH�'HSDUWPHQW�ZDV�DEOH�WR�
SXUFKDVH�QHZ�5HPLQJWRQ�WDFWLFDO�VKRWJXQV�DQG�XSJUDGHG�RXU�0-���
ULIOHV�ZLWK�WDFWLFDO�OLJKWV�DQG�ODVHU�OLJKWV��:H�DOVR�KDYH�DOORZHG�2I�
ILFHUV�WR�ZHDU�D�RXWHU�PROOH�DUPRU�YHVW�ZKHUH�HTXLSPHQW�WKDW�XVX�
DOO\�LV�ZRUQ�RQ�D�OHDWKHU�GXW\�EHOW�FDQ�QRZ�EH�ZRUQ�RQ�WKH�PROOH�
YHVW�ZKLFK�ZLOO�HOLPLQDWH�KHDY\�GXW\�EHOWV�DURXQG�WKH�ZDLVW�WKDW�2I�
ILFHUV�PXVW�ZHDU�GDLO\�GXULQJ�WKHLU�VKLIWV�HYHU\GD\� 

$OVR�ZLWK�WKH�&RXQFLO�DSSURSULDWLRQ�RI���������D�/LYH�6FDQ�'LJLWDO�
)LQJHUSULQW�6\VWHP�ZDV�LQVWDOOHG�DW�WKH�'HSDUWPHQW��2IILFHUV�GRQ¶W�XVH�
EODFN�LQN�DQ\PRUH��3HUVRQV�DUH�ILQJHUSULQWHG�WKURXJK�WKLV�GLJLWDO�FRP�
SXWHU�SURJUDP�ZKLFK�LV�IDVWHU�LQ�WLPH�DQG�FUHDWHV�OHVV�HUURUV�ZLWK�ILQ�
JHUSULQWV��WKHQ�SULQWV�DUH�DXWRPDWLFDOO\�WUDQVPLWWHG�WR�2KLR�%&,� 

&20081,7<�32/,&,1*�	�$&&203/,6+0(176 
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3DUW\�$W�7KH�3DUN 
0DJLF�DQG�6DIHW\�3XS�6KRZ 3DUW\�$W�7KH�3DUN 

������������+DOORZHHQ &KULVWPDV�3URJUDP �-XO\��WK�)LUHZRUNV�(YHQW 

“We can only be successful in our mission when we interact with our community” 
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&DOOV�)RU�6HUYLFH�������� 
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0LVGHPHDQRU�$UUHVWV����� 

����������� 

)HORQ\�$UUHVWV���� 

���������� 

-XYHQLOH�&LWDWLRQV�$UUHVWV���� 

���������� 

7UDIILF�&LWDWLRQV�,VVXHG������ 

����������� 

2IIHQVH�5HSRUWV�7DNHQ������ 

����������� 
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$UVRQ��� 

+RPLFLGHV��� 

)HORQ\�$VVDXOWV���� 

$VVDXOWV���� 

6H[�2IIHQVHV��� 

%XUJODU\���� 
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5REEHU\��� 

7KHIWV����� 

)UDXG�)RUJHU\���� 

$XWR�7KHIW��� 

'RPHVWLF�9LROHQFH���� 

'UXJ�5HODWHG�2IIHQVHV����� 

29,¶V���� 

0LVVLQJ�5XQDZD\�3HUVRQV��� 
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/DEHO�6KRSSHU���� 

7UDFWRU�6XSSO\���� 

+LEEHWV�6SRUWLQJ�*RRGV���� 

'ROODU�*HQHUDO���� 

)DPLO\�'ROODU��� 

%*¶V�)RRG�0DUW��� 

'ROODU�7UHH���� 

3DW�&DWDQV���� 

&DSH�6FKRRO���� 
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:DO-0DUW�&DOOV�IRU�6HUYLFH������ 

&ULPLQDO�2IIHQVH�5HSRUWV�DW�:DO-0DUW����� 

6RPH�5HSRUWHG�&ULPHV�DW�:DO-0DUW 

7KHIWV�6KRSOLIWLQJV����� 

7UHVSDVVLQJ���� 

5REEHU\��� 

)HORQLRXV�$VVDXOWV��� 

$VVDXOWV��� 

'UXJ�5HODWHG�2IIHQVHV���� 

&ULPLQDO�0LVFKLHI���� 

8QUXO\�-XYHQLOHV��� 

0HQDFLQJ�6WDOLQJ��� 

&ULPLQDO�'DPDJH��� 

9R\HXULVP��� 

'LVRUGHUO\�&RQGXFW��� 

(QGDQJHU�&KLOGUHQ��� 

'RPHVWLF�9LROHQFH���� 

2WKHU�0LVGHPHDQRUV���� 
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6DWXUGD\����� 

 

 

2))(16(6�727$/�%<�'$<� 

6XQGD\����� 

0RQGD\����� 

7XHVGD\����� 

:HGQHVGD\����� 

7KXUVGD\����� 

)ULGD\����� 

6DWXUGD\����� 
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,Q�������WKH�1%3'�KDG�DQRWKHU�SURGXFWLYH�DQG�EXV\�\HDU��UHVSRQGLQJ�WR�������FDOOV�IRU�VHUYLFH�ZLWKLQ�RXU�FRPPX�
QLW\�DQG�ZULWLQJ�����FULPLQDO�RIIHQVH�UHSRUWV��1%3'�2IILFHUV�UHVSRQGHG�WR�DQG�LQYHVWLJDWHG�����WUDIILF�FUDVKHV�
ZLWKLQ�WKH�9LOODJH��(VWLPDWHV�IURP�2'27�LQGLFDWHG�WKDW�RYHU��������YHKLFOHV�WUDYHO�WKURXJK�WKH�9LOODJH�HDFK�GD\��
VR�RXU�'HSDUWPHQW�LV�YHU\�IRUWXQDWH�WR�RQO\�KDYH�WR�UHVSRQG�WR�����WUDIILF�FUDVKHV�WKLV�SDVW�\HDU��,�ZDV�DVNHG�
DERXW�WKH�DPRXQW�RI�&DOOV�IRU�6HUYLFH�ZH�JHW�HDFK�\HDU�DQG�KRZ�LW�KDV�LQFUHDVHG�GUDPDWLFDOO\�VLQFH�WKH�����¶V�RU�
HDUO\����¶V�DQG�,�OLNH�WR�SRLQW�RXW�ZH�DUH�LQ�ZKDW�,�FDOO�WKH�PRELOH�GLJLWDO�GHYLFH�DJH��PHDQLQJ�WKDW�DOPRVW�HYHU\�
RQH�KDV�D�FHOO�SKRQH�RU�RWKHU�PRELOH�FRPPXQLFDWLRQ�GHYLFH�WKH\�FDUU\�ZLWK�WKHP�DOO�WKH�WLPH��:KHQ�,�VWDUWHG�LQ�
�����LQ�ODZ�HQIRUFHPHQW��WKH�1%3'�DYHUDJHG�DERXW������FDOOV�SHU�\HDU�ZKHUH�PRVW�UHVLGHQWV�ZRXOG�FDOO�LQWR�WKH�
'HSDUWPHQW�E\�WKHLU�KRXVH�SKRQHV�ZKHQ�QHHGLQJ�SROLFH�DVVLVWDQFH� 

%XW�QRZ�WKH�1%3'�ZLOO�JHW�D�PDMRULW\�RI�RXU�FDOOV�IURP�FHOO�SKRQHV�DQG�IURP�SHRSOH�ZKR�QHFHVVDULO\�GR�QRW�OLYH�LQ�
WKH�9LOODJH�EXW�DUH�HLWKHU�WUDYHOLQJ�WKURXJK�WKH�9LOODJH�RU�ZRUNLQJ�RU�VKRSSLQJ�LQ�WKH�9LOODJH��:H�ZDQW�D�ODUJH�
DPRXQW�RI�FLWL]HQV�WR�FRPH�LQWR�RXU�9LOODJH��WKDW�PDNHV�RXU�9LOODJH�D�WKULYLQJ�HFRQRPLFDO�FRPPXQLW\�ZLWK�UHWDLO�DQG�
ZRUNIRUFH��6R�ZLWK�WKLV�DPRXQW�RI�FLWL]HQV�ZLWKLQ�WKH�9LOODJH�DW�DQ\�WLPH�DQG�KDYLQJ�WKH�FDSDELOLW\�WR�FRQWDFW�WKH�
3ROLFH�DOPRVW�LPPHGLDWHO\�RXU�FDOOV�IRU�VHUYLFH�KDYH�LQFUHDVHG�WKURXJK�WKH�\HDUV��:H�ZDQW�FLWL]HQV�WR�FDOO�WKH�3R�
OLFH�ZKHQ�WKH\�VHH�D�FULPH�EHLQJ�FRPPLWWHG�RU�VRPHWKLQJ�WKDW�DSSHDUV�QRW�WR�EH�ULJKW�DQG�ZH�ZLOO�UHVSRQG�WR�
FKHFN�RXW�WKHLU�FRPSODLQWV��6R�ZLWK�WKH�DGYDQFHPHQW�RI�FRPPXQLFDWLRQ�WHFKQRORJ\�WKURXJK�WKH�\HDUV�LW�DOVR�ZLOO�
LQFUHDVH�FDOOV�IRU�SROLFH�VHUYLFHV�DQG�ZLOO�KDYH�DQ�HIIHFW�RQ�RXU�PDQSRZHU�DQG�JRYHUQPHQWV�ZLOO�KDYH�WR�GHFLGH�
KRZ�PXFK�SROLFH�PDQSRZHU�LV�QHFHVVDU\�WR�KDQGOH�GDLO\�SROLFH�FDOOV�DQG�VHUYLFHV�ZLWKLQ�WKHLU�FRPPXQLWLHV� 

,Q�������LW�DSSHDUV�WKH�9LOODJH¶V�PDLQ�FULPH�RIIHQVH�LV�WKHIW��PRVW�JHQHUDOO\�IURP�VHYHUDO�RI�WKH�9LOODJH¶V�UHWDLO�
VWRUHV�ZKHUH�2IILFHUV�UHVSRQGHG�WR�VKRSOLIWLQJ�FDOOV��:KHUH�FRPPXQLWLHV�KDYH�D�QXPEHU�RI�VKRSSLQJ�FHQWHUV��WKH�
9LOODJH�KDV�WKUHH��RU�UHWDLO�VWRUHV��LW�LV�QRW�XQFRPPRQ�WR�KDYH�D�KLJK�QXPEHU�RI�WKHIW�VKRSOLIWLQJ�FDOOV�DQG�DUUHVWV��
+RZHYHU�ZKHQ�WKLV�RFFXUV�LW�ZLOO�WDNH�2IILFHUV�RII�RI�WKH�VWUHHWV�DQG�DZD\�IURP�WKHLU�SDWURO�GXWLHV�EHFDXVH�RI�GHDO�
LQJ�ZLWK�DUUHVWV�DQG�DUUHVWV�SDSHUZRUN��0DQSRZHU�LV�OLPLWHG�GXULQJ�WKHVH�WLPHV�DQG�LW�DIIHFWV�WKH�UHVW�RI�WKH�FRP�
PXQLW\�ZKHQ�WKH�3ROLFH�LV�QHHGHG�LPPHGLDWHO\�IRU�RWKHU�HPHUJHQFLHV��$V�DOZD\V�WKH�1%3'�LV�FRPPLWWHG�WR�KHOS�
LQJ�RXU�EXVLQHVVHV�DQG�RXU�ORFDO�UHVLGHQWV�E\�UHVSRQGLQJ�TXLFNO\�WR�WKHLU�FDOOV�DQG�SUHYHQWLQJ�WKHLU�ORVVHV�� 

,Q�WKLV�\HDU¶V�DQQXDO�UHSRUW�,�LQFOXGHG�VWDWLVWLFV�RI�LQFLGHQWV�DQG�RIIHQVHV�DQG�QXPEHU�RI�FDOOV�IRU�SROLFH�VHUYLFH�DW�
WKH�9LOODJH¶V�ORFDO�:DO-0DUW�6WRUH�SURSHUW\��,�LQFOXGHG�WKHVH�VWDWLVWLFV�WKLV�\HDU�WR�KHOS�VKRZ�WKH�DPRXQW�RI�SROLFH�
PDQSRZHU�WKDW�LV�FRQVXPHG�DW�RQH�FHQWUDOL]HG�DUHD��,�EHOLHYH�ZKHQ�JRYHUQPHQW�DGPLQLVWUDWLRQV�GHFLGH�HDFK�\HDU�
RQ�KRZ�PXFK�SROLFH�PDQSRZHU�LV�QHHGHG�WR�VHUYH�DQG�SURWHFW�WKHLU�FRPPXQLW\��DUHDV�ZKHUH�D�:DO-0DUW�6WRUH�LV�
ORFDWHG�LV�OLNH�KDYLQJ�DQRWKHU�VPDOO�FLW\�RU�YLOODJH�ZLWKLQ�RXU�MXULVGLFWLRQ�EHFDXVH�RI�WKH�DPRXQW�RI�SHRSOH�JRLQJ�WR�
WKDW�ORFDWLRQ�HDFK�GD\��7KHUH�LV�VHYHUDO�WKRXVDQGV�RI�SHRSOH�WKDW�YLVLW�RXU�ORFDO�:DO-0DUW�HDFK�ZHHN�LQ�RXU�9LOODJH��
:LWK�WKLV�DPRXQW�RI�SHRSOH�FRPLQJ�LQWR�RXU�9LOODJH�LW�ZLOO�LQFUHDVH�SROLFH�VHUYLFHV�ZKLFK�LQFOXGH�LQYHVWLJDWLQJ�
FULPHV�DQG�PDNLQJ�DUUHVWV�LQ�WKDW�RQH�DUHD��$IWHU�UHVHDUFKLQJ�WKLV�LVVXH�LW�LV�IRXQG�WKDW�WKLV�VLWXDWLRQ�LV�QRW�XQLTXH�
WR�1HZ�%RVWRQ�EXW�RFFXUV�LQ�DQ\�MXULVGLFWLRQ�WKDW�KDV�D�:DO-0DUW��:DO-0DUW�LV�D�YHU\�YDOXDEOH�EXVLQHVV�SDUWQHU�LQ�
RXU�FRPPXQLW\��7KH�1%3'�ZLOO�FRQWLQXH�WR�DVVLVW�:DO-0DUW�E\�UHVSRQGLQJ�TXLFNO\�WR�WKHLU�FDOOV�DQG�PDNLQJ�WKDW�
DUHD�D�VDIH�SODFH�IRU�DOO�FLWL]HQV�ZKR�FRPH�WR�WKDW�DUHD� 

� 
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,�FDQ�QRW�EHJLQ�WR�JLYH�DQ\�FORVLQJ�UHPDUNV�ZLWKRXW�ILUVW�DFNQRZOHGJLQJ�LQ�PHPRULDP�WKH�SDVWLQJ�RI�RXU�WZR�EHORYHG� 

IRUPHU�&KLHIV�RI�3ROLFH��&KLHI�-RKQ�)RLW�DQG�&KLHI�'DUUROG�&ODUN�ZKR�ERWK�SDVW�DZD\�LQ������ 

&KLHI�-RKQ�³-DFN´�)RLW�ZDV�D�3ROLFH�2IILFHU�IRU�WKH�9LOODJH�RI�1HZ�%RVWRQ 

IRU����\HDUV�DQG�KH�ZDV�&KLHI�RI�3ROLFH�IURP������WR�������&KLHI�'DUUROG� 

&ODUN�ZDV�D�3ROLFH�2IILFHU�IRU�WKH�9LOODJH�RI�1HZ�%RVWRQ�IRU����\HDUV�DQG 

�KH�ZDV�&KLHI�RI�3ROLFH�IURP������WR��������%RWK�PHQ�ZHUH�GHGLFDWHG� 

3ROLFH�2IILFHUV�ZKRVH�OHDGHUVKLS�LQ�WKHLU�&KLHI¶V�SRVLWLRQV�ZHUH�PRVW 

EHQHILFLDO�WR�WKH�FLWL]HQV�RI�RXU�FRPPXQLW\��� 

 

,�EHOLHYH������ZDV�D�JRRG�\HDU�IRU�WKH�3ROLFH�'HSDUWPHQW��:H�KDYH�D�\RXQJ�GHGLFDWHG�VWDII�RI�3ROLFH�2IILFHUV�DQG�ZKR�KDYH� 

H[KLELWHG�WR�PH�WKHLU�ZLOOLQJQHVV�WR�VHUYH�RXU�FRPPXQLW\�DQG�FLWL]HQV�ZLWK�LQWHJULW\�DQG�KLJK�SURIHVVLRQDOLVP���2XU����� 

'LVSDWFKHUV�KDQGOHG�RYHU�������FDOOV�LQ������ZKLFK�FRQVLVWHG�RI�SROLFH��ILUH�DQG�DPEXODQFH�FDOOV���2XU�����'LVSDWFKHUV�DUH� 

WUDLQHG�DQG�KDYH�H[KLELWHG�D�KLJK�GHJUHH�RI�SURIHVVLRQDOLVP�ZKHQ�GHDOLQJ�ZLWK�FDOOV�WKDW�FDQ�EH�YHU\�VWUHVVIXO�DW�WLPHV��LQ�DG- 

GLWLRQ�WR�WKHLU�RWKHU�GXWLHV�DV�RIILFH�FOHUN¶V�DQG�DVVLVWLQJ�LQ�DUUHVW�ERRNLQJ�SURFHGXUHV� 

 

2QFH�DJDLQ�LQ������RXU�'HSDUWPHQW�LV�D�FHUWLILHG�/DZ�(QIRUFHPHQW�$JHQF\�E\�WKH��2KLR�&ROODERUDWLYH�&RPPXQLW\-3ROLFH 

$GYLVRU\�%RDUG��FUHDWHG�E\�WKH�2KLR�*RYHUQRU¶V�2IILFH��7KLV�PHDQV�IRU�WKH�FLWL]HQV�RI�1HZ�%RVWRQ�WKDW�WKHLU�3ROLFH�'HSDUW- 

PHQW�KDV�KLJK�SURIHVVLRQDO�RSHUDWLRQ�SURFHGXUHV�DQG�UXOHV�RI�FRQGXFW�LQ�SODFH�WKDW�DOO�2IILFHUV�IROORZ�DQG�HQVXUHV�WKH�FRP- 

PXQLW\�WKDW�WKH�3ROLFH�'HSDUWPHQW�LV�KHUH�WR�VHUYH�DQG�SURWHFW�WKHP�LQ�WKH�EHVW�ZD\�ZH�FDQ�DQG�ZH�KDYH�VKRZQ�WKH�FHUWLILFDWLRQ� 

ERDUG�ZH�GR�ZKDW�ZH�VD\�LQ�RXU�SURFHGXUHV�DQG�UXOHV�RI�FRQGXFW� 

 

,Q�WKH�QHZ�\HDU���RQH�RI�P\�PDLQ�REMHFWLYHV�ZLOO�WU\�WR�LPSOHPHQW�WKH�0DUFV�5DGLR�6\VWHP�ZLWKLQ�WKH�3ROLFH�'HSDUWPHQW��� 

,�ILUPO\�EHOLHYH�RXU�'HSDUWPHQW�QHHGV�WKLV�HPHUJHQF\�UDGLR�V\VWHP�WR�XVH�IRU�DOO�RI�RXU�GLVSDWFKLQJ�DQG�RIILFHUV�XVH�ZKLOH�RQ� 

SDWURO��&XUUHQWO\�RXU�'HSDUWPHQW�LV�WKH�RQO\�/DZ��(QIRUFHPHQW�$JHQF\�LQ�6FLRWR�&RXQW\�WKDW�GRHV�QRW�XVH�RU�KDYH�WKH�0DUFV� 

5DGLR�6\VWHP�DV�WKHLU�PDLQ�FRPPXQLFDWLRQ�V\VWHP�� 

 

$V�DOZD\V�,�ORRN�IRUZDUG�LQ������WR�VHUYLQJ�DV�WKH�&KLHI�RI�3ROLFH�DQG�SURYLGLQJ��SROLFH�VHUYLFHV�DQG�SURWHFWLRQ�WR�RXU�UHVLGHQWV� 

DQG�EXVLQHVVHV�ZLWKLQ�RXU�FRPPXQLW\���,I�,�FDQ�EH�RI�VHUYLFH�WR�DQ\RQH�SOHDVH�IHHO�IUHH�WR�FDOO�RU�FRPH�VHH�PH�DW�WKH�3ROLFH 

'HSDUWPHQW� 

&KLHI�&ODUN &KLHI�)RLW 
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